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REAL PROJECT SUMMARY 

WOOLWORTHS 
SUPERMARKET – 
MAROOCHYDORE BIG TOP 
Refurbishment 
 
 
This Woolworths Supermarket was originally a Franklins Big Fresh store of 4800m2 with separate entry 
and exit areas and a large deli that protruded into the centre of the store. When Woolworths 
originally took over the store, the original layout remained. This refurbishment relocated every fresh 
food department to bring the store in line with Woolworths’ current layout, and slightly reduced the 
store size to 4500m2. The whole of the Maroochydore Big Top Shopping Centre was being 
redeveloped at the same time as this refurbishment was being undertaken, requiring integration 
with Centre services and coordination with the Centre’s builder. This refurbishment was undertaken 
whilst the store remained trading throughout and the program for refurbishment itself ran from 
January 2015 through to store relaunch in July 2015. The project was brought in on time and more 
than $100,000 under budget. 

 

KEY ACHIEVEMENTS / COMPETENCIES: 

• The project required a detailed and highly coordinated 
staging plan. 
• Base staging plan was further refined with input from the 
relay team to ensure customers would still be able to find 
their tea and coffee! 
• Builder had not previously undertaken a Woolworths 
store refurbishment and required a high level of 
assistance. 
• Complex project dealing with existing and redundant 
services that had been altered and perished over the 
previous decades. 

Figure 1: Original layout & extent of demolition 

 

 

 
Figure 2: New  layout  

 

PROJECT SUMMARY DETAILS 

Client – Woolworths Supermarkets 

Program – January to July 2015 

Value - $10m 

Builder - RCQ 
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EXIST - FRESH /
NON-FRESH

Fresh 964 32%
Non-Fresh 2020 68%
Grand total 2984 100%

EXIST - PLANT /
LOADING...

Plant 46
Grand total 46

EXIST - BUILDING
(EXCLUDING PLANT /...

Admin & Misc. 425
Bakery 308
Checkouts 381
Chicken 17
Coffee 0
Dairy 210
Deli 307
Frozen Food 139
Grocery 2002
Liquor 0
Meat 354
Produce 514
Seafood 107
Grand total 4764

EXIST - TRADING
(EXCLUDING PLANT /...

Admin & Misc. 54 0
Bakery 116 0
Checkouts 381 0
Chicken 0 0
Coffee 0 0
Dairy 139 0
Deli 250 0
Frozen Food 82 0
Grocery 1558 312
Liquor 0 0
Meat 159 0
Produce 314 0
Seafood 59 0
Grand total 3111 312

EXIST - TRADING /
BUILDING RATIO

Building
FIRST FLOOR 287 6%
GROUND FLOOR 1366 29%
Building 1653 35%

Trading
GROUND FLOOR 3111 65%
Trading 3111 65%
Grand total 4764 100%

NEW / REFURB - BUILDING
(EXCLUDING PLANT /...

30
Admin & Misc. 537
Bakery 251
Checkouts 296
Coffee 0
Dairy 255
Deli 264
Frozen Food 208
Grocery 1862
Liquor 0
Meat 225
Plant 37
Produce 436
Seafood 60
Grand total 4462

NEW / REFURB -
FRESH /...

Fresh 1123 34%
Non-Fresh 2145 66%
Grand total 3267 100%

NEW / REFURB -
PLANT /...

141
Plant 46
Grand total 187

NEW / REFURB - TRADING
(EXCLUDING PLANT /...

Admin & Misc. 24 0
Bakery 129 0
Checkouts 296 0
Coffee 0 0
Dairy 207 0
Deli 248 0
Frozen Food 176 0
Grocery 1640 328
Liquor 0 0
Meat 130 0
Produce 385 0
Seafood 24 0
Grand total 3259 328

NEW / REFURB -
TRADING /...

GROUND FLOOR 30 1%
30 1%

Building
GROUND FLOOR 922 21%
FIRST FLOOR 251 6%
Building 1172 26%

Trading
GROUND FLOOR 3259 73%
Trading 3259 73%
Grand total 4462 100%

EQUIPMENT CONDITION

NEWALL EQUIPMENT AND ROOMS ARE
EXISTING UNLESS NOTED
OTHERWISE.

    NEW =  NEW
    REFURB. =  REFURBISHED
    RELOC. =  RELOCATED

RELOCATED

REFURBISHED

EXISTING STOCK
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ALL EXISTING WALLS
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NP - BAY COUNT - POST

FIxture Description Count Bays Facing
AA - Brush Rack BRUSH RACK 1 1 0.5 m
RC - Multideck Case GRAB & GO - 2500 2 4 5.0 m
SD - LTN Salami Display 1000H SALAMI DISPLAY 1000H 10 10 2.1 m
SD - LTN Salami Display 1200H SALAMI DISPLAY 1200H 2 2 0.4 m

49 49.0 m
Deli - Self Serve
RC - NS09 1T Display Case 2500 PIZZA  INLINE CASE 1 2 2.4 m

2 2.4 m
Front End
CC - Mini Merch Confect MINI MERCH CONFECT 3 3 1.4 m
CC - Fridge - Merch - Cutout - Self - Scan SCO FRIDGE 2 2 1.7 m

5 3.0 m
Frozen Food
RC - Multideck Case 3DR FROZEN FOOD 6 12 14.1 m
RC - Multideck Case 4DR FROZEN FOOD 3 6 9.4 m
RC - Multideck Case 5DR FROZEN FOOD 7 21 27.3 m

39 50.8 m
Grocery
RC - Multideck Case DRINKS END - 1250 1 1 1.3 m

1 1.3 m
Meat
RC - Low Multideck 3 TIER MEAT - 3750 1 3 3.8 m
RC - Low Multideck 4 TIER MEAT - 1955 2 2 3.9 m
RC - Low Multideck 4 TIER MEAT - 3750 4 12 15.0 m
RC - Multideck Case 5 TIER MEAT - 3750 4 12 15.0 m
AA - Brush Rack BRUSH RACK 1 1 0.5 m
RC - Multideck Case PET FOOD - 2645 1 2 2.6 m

32 40.7 m
Produce
FF - 3 Tier Floral Unit 3T FLORAL UNIT 3 3 3.6 m
RC - Island Produce Case 3750 ISLAND PRODUCE 1 3 3.8 m
AA - Brush Rack BRUSH RACK 1 1 0.5 m
FF - LTN Produce Display Table DISPLAY TABLE 48 48 57.6 m
FF - Fresh Cut Shelving FRESH CUT SHV 4 4 4.8 m
FF - Half Round End HALF ROUND END 3 3 5.1 m
FF - Black Nut Display Unit NUT UNIT 1 4 5.8 m
FF - LTN Potato Bin POTATO BIN 8 8 9.9 m
RC - Multideck Case PRODUCE - 2500 4 8 10.0 m
RC - Multideck Case PRODUCE - 3125 2 6 6.3 m
RC - Multideck Case PRODUCE - 3750 1 3 3.8 m
RC - Multideck Case PRODUCE END - 1955 1 2 2.0 m
FF - LTN Scale Stand SCALE STAND 2 2 1.4 m
FF - LTN Slope Bin SLOPE BIN 8 8 9.9 m

103 124.4 m
Seafood
RC - Angular Service - Shallow 2500 ANGULAR SEAFOOD 1 2 2.4 m
AA - Brush Rack BRUSH RACK 1 1 0.5 m
RC - Multideck Case SEAFOOD - 2500 1 2 2.5 m

5 5.4 m
Trading Floor
SS - SGL - Trading Fixture 1050MM HIGH TRADING FIXTURE 1 2 1.8 m
SS - 1420mm High - End 1420 END 6 6 6.9 m
SS - DBL - Trading Fixture 1420MM TRADING FIXTURE 17 62 56.7 m
TT - Collapsible End CE BULK STACK 8 8 9.4 m
TT - Collapsible End CE DENSE END 29 29 34.1 m
TT - Dense End - SGL - Standard w Case EM 05B 2 2 4.0 m
TT - Dense End - SGL - Standard w Case EM 05F 2 2 4.0 m

FULL HEIGHT FIXTURE 216 688 630.1 m
TT - Gift Card End GIFT CARD END 1 1 1.2 m
TT - PBU - Straight - LB PBU STRAIGHT 12 12 6.6 m

812 754.9 m
Grand total 1134 1133.2 m

NP - BAY COUNT - POST

FIxture Description Count Bays Facing
Bakery
BB - Bakery Counter 1050 BAKERY COUNTER 4 4 3.8 m
BB - Bakery Counter 1400 BAKERY COUNTER 3 3 2.8 m
BB - Bakery Counter 1960 BAKERY COUNTER 2 2 1.9 m
BB - Artisan Unit Wicker Baskets 2395 WICKER BASKET DISPLAY 1 2 2.4 m
BB - Bakery Train - Baguette End BAGUETTE END 1 1 1.4 m
RC - Multideck Case BAKERY - 2500 1 2 2.5 m
BB - LTN Table Bread BAKERY TABLE 4 4 6.4 m
BB - Bakery Train BAKERY TRAIN END 1 1 1.4 m
BB - Bakery Train BAKERY TRAIN UNIT 6 6 8.1 m
AA - Brush Rack BRUSH RACK 1 1 0.5 m
BB - Loose Roll Cab LOOSE ROLL CAB. 3 3 2.8 m
BB - Bakery End Unit PROP. BREAD END 1 1 1.5 m

30 35.3 m
Dairy
RC - Multideck Case 1955 DAIRY END 1 2 2.0 m
RC - Multideck Case DAIRY - 3125 1 3 3.1 m
RC - Multideck Case DAIRY - 3750 15 45 56.3 m
PP - Milk - Gravity Feed GRAVITY FEED UNIT 6 6 4.7 m

56 66.0 m
Deli
RC - Low Multideck 4 TIER GRAB & GO - 1955 2 2 3.9 m
RC - Low Multideck 4 TIER GRAB & GO - 3750 4 12 15.0 m
RC - Underbench Case 1300 UNDERBENCH CASE - DEEP 2 2 2.6 m
RC - Self Serve Hot Chicken Case 2200 SELF SERVE HOT CHICKEN 1 2 2.2 m
RC - Angular Service - Deep 2500 ANGULAR HOT CHICKEN 1 2 2.4 m
RC - ND09 - Self Service 2500 HYBRID DELI 1 2 2.4 m
RC - Island Cheese Case 2500 ISLAND CHEESE 2 4 5.0 m
RC - Angular Service - Deep 3750 ANGULAR DELI 1 3 3.7 m
RC - ND09 - Self Service 3750 HYBRID DELI 1 3 3.7 m

NP - BAY COUNT - PRE

FIxture Description Count Bays Facing
4 9.8 m

Meat
RC-R - Meat Cabinet - 4-5 Tier 8 FT MEAT CABINET 4 TIER 3 6 14.6 m
RC-R - Meat Cabinet - 4-5 Tier 8 FT MEAT CABINET 5 TIER 2 4 9.8 m
RC -R - Open Well - Dual Temp 8FT MEAT DUAL TEMP 4 8 19.5 m
RC-R - Meat Cabinet - 4-5 Tier 12 FT MEAT CABINET 4 TIER 2 6 14.6 m

24 58.5 m
Produce
RC-R - Produce Cabinet - Multi Deck 8 FT MULTI DECK PRODUCE CAB. 4 8 9.8 m
RC-R - Produce Cabinet - Multi Deck 12 FT MULTI DECK PRODUCE CAB. 3 9 11.0 m

17 20.7 m
Seafood
RC-R - Open Well - Frozen Seafood Island 8 FT FROZEN SEAFOOD 2 4 9.8 m
RC-R - Seafood Cabinet - 1 Tier 8 FT SEAFOOD CAB. 1 2 2.4 m

6 12.2 m
Trading Floor
SS - SGL - Trading Fixture 1050MM HIGH TRADING FIXTURE 3 6 5.5 m
TT - Off Location Display Bin DISPLAY BIN 2 2 1.8 m
TT - Dense End - DBL - Standard Fixture EM 01B 11 22 15.4 m
TT - Dense End - DBL - Standard Fixture EM 01F 6 12 8.4 m

FULL HEIGHT FIXTURE 210 773 707.3 m
TT - Gift Card End GIFT CARD END 1 1 1.2 m
TT - PBU - Straight - LB PBU STRAIGHT 5 5 1.8 m

821 741.4 m
Grand total 940 931.9 m

NP - BAY COUNT - PRE

FIxture Description Count Bays Facing
Bakery
RC-R - Bakery Cabinet - Slimline 8FT SLIMLINE BAKERY CAB. 1 2 2.4 m

2 2.4 m
Chicken
RC - R - Chicken Warmer - Curved Profile 8 ft CHICKEN WARMER- CURVED

PROFILE
1 2 2.4 m

2 2.4 m
Dairy
RC-R - Dairy Cabinet - Multi Deck 8 FT MULTI DECK DAIRY CAB. 5 10 12.2 m
RC-R - Dairy Cabinet - Multi Deck 12 FT MULTI DECK DAIRY CAB. 7 21 25.6 m
PP - Milk - Gravity Feed GRAVITY FEED UNIT 5 5 3.9 m

36 41.7 m
DELI
RC - Open Well - Cheese 8ft OPEN WELL CHEESE 1 2 2.4 m
RC - Open Well - Cheese 12ft OPEN WELL CHEESE 1 3 3.7 m

5 6.1 m
Deli
RC-R - Deli Cabinet 8 FT DELI CAB. 1 TIER 6 12 14.6 m
RC-R - Deli Cabinet 12 FT DELI CAB. 2 TIER 2 6 11.0 m
RC - R - Deli Island Case 16 ft CHEESE CASE - 5 TIER - LOW

HEIGHT
1 4 9.8 m

RC-R - Chicken Warmer - Hexagonal HEXAGONAL CHICKEN WARMER -2
TIER

1 1 1.2 m

23 36.6 m
Frozen Food
RC-R - XGT Freezer Cabinet 8 FT XGT FREEZER 2 4 9.8 m

DRAWING REVISIONS

No. AMENDMENTS DATE BY
. . . .
A FIRST ISSUE 26/03/2014 CH
B BUSINESS COMMENTS: 1XDBS REMOVED FROM

FRONT TRADING AISLES. MID HEIGHT FIXTURES
REPLACED WITH FULL HEIGHT, TRADING AISLE
REMOVED AND AISLE WIDTHS ADJUSTED TO SUIT.
2XPOTATO BINS REMOVED.  MEAL SOLUTIONS AND
DELI CHEESE CABINETS SWAPPED.

08/04/2014 CH

C JAMIES TABLE ADDED. INCREASED TROLLEY PARK.
THIRD FLORAL UNIT ADDED. BANNANA TABLE
ADDED. CONVOTHERM OVEN, ICE CUBER, FAC, DELI
CASES RELOCATED AND REVISED TO SUIT.
ANGULAR HOT CHICK ADDED, SS BENCH AND
UNDER BENCH ADDED. ADDITIONAL ENTRY ADDED
TO DELI PREP. NEW BULKHEAD SIGNS ADDED.  TWO
1960 BAKERY COUNTERS. LOOSE ROLL CABINETS
MOVED. 3750 MEAT CABINET ADDED; BAKERY TRAIN;
BAKERY TABLES MIRRORED;  PRODUCE FRSH CUT
ADDED, PRODUCE COOLROOM & PRODUCE PREP /
DAIRY COOLROOM / FROZEN FOOD COOLROOM /
CLEANER / ONLINE PACKING REDESIGNED. BALE
PRESS RELOCATED,  PALLET RACKING REMOVED IN
DOCK; PALLET DROP AREA ADDED TO DOCK; STOCK
ROOM REARRANGED; FEMALE TOILETS
REDESIGNED; BULK STACK, GIFTCARD
REARRANGED; LUNCHBOX REMOVED, TRADING
FLOOR REARRANGED; SERVICE DESK REDESIGNED,
DOUBLE RAIL EXTENDED TO SCO. MAGAZINE &
FRIDGE TO SCO ADDED, SBR ADDED TO COL. IN
TRADING AREA.

11/09/2014 KB/FK /
TRG

D GM PLAN REVIEW APPROVED 29/09/2014 - ADD
BULKFOODS, MOVE JAMIES TABLE TO REAR OF
PRODUCE AREA, ADDITIONAL PRODUCE TABLES
ADDED, PROVIDE SPLIT AISLE TO LAST GONDOLA,
REPOSITION NEW STOCKROOM DOOR AND
RE-ARRANGE LAYOUT OF NEW ONLINE PACKING,
CLEANERS ROOM AND STOCKROOM, ADDITIONAL
NEW 2-TIER RACKING ADDED. ADDED 2X NEW STAFF
DINING TABLES INCLUDING CHAIRS, ADDED 2X
GONDOLA RUNS OF NEW 1420MM LOW HT FIXTURES

01/10/2014 AT/WW

E CONTROL PLAN STATUS- ELT APPROVED 7TH OCT
2014. NEW WALL AT MANAGERS OFFICE, NEW
CUPBOARD.  NEW 1050 LOW HT FIXTURES. NEW
FULL HEIGHT WALL ADDED TO STAIRS. BALE PRESS
RELOCATED. NEW ACCESS STAIRS TO NEW AHU
PLANT. EXIST. MEETING ROOM CONVERTED INTO
NEW MANAGERS OFFICE. REINSTATED THE EXIST.
OFFICE. NEW PLANT ROOM ON GROUND FLOOR.
NEW AHU ON EXIST. MEZZANINE. NEW STAFF
DINING, NEW FEMALE AND MALE TOILETS AND
LOCKERS. NEW ACCESS. TOILET. NEW PLANT ROOM
ON GROUND FLOOR . NEW MSB, NEW COMMS ROOM
AND NEW FROZEN FOOD COOLROOM. NEW STAIRS
TO EXIST. AHU. REINSTATED STAIRS TO MEZZANINE.

20/11/2014 JJ/TRG

F AMENDMENTS TO CONTROL PLAN 03/12/2014 JJ/TRG
G NEW 100mm ICP WALL TO TRADING AND STOCK

ROOM. NEW DOUBLE EGRESS DOOR ADDED.
DAMPER & EXHAUST FAN REMOVED, AC UNIT
ADDED TO NEW MSB ROOM. REPLACE SHELVING
WITH 600mm DEPTH TYPE. ADJUST ACCESSIBLE
TOILET TO SUIT STANDARD

09/12/2014 JJ/TRG_
GV/WW

H DELETED WALLS TO FORMER MALE & FEMALE
TOILETS AND LOCKERS,  SPACE PLANNING -
REMOVE BULKFOODS AND REPLACE WITH ISLAND
NUTS UNIT  JOIN 2X CHEESE OPEN WELL CASES TO
MAKE WAY FOR NEW NUT UNIT, COORDINATION
WITH SERVICES DRAWINGS, HEIGHT OF MALL
BULKHEAD REDUCED TO 2700MM AS ADVISED BY
PM

02/02/2015 AJH-AT/
WW

J ADDED DIMENSIONS 1/04/2015 JJ/TRG
K COLUMN POSITIONS AMENDMENT. REFRIGERATION

CASES POSITION CONFIRMED AS BUILT
10/06/2015 BT/TRG

L DVR 6169 APPROVED 15/06/2015 - SQUARE OFF LVT
FLOORING AT END OF FREEZER RUN, REMOVE EAS
GATES, RELOCATE WRAPPER AND BENCH IN MEAT
PREP, PROVIDE FULL HEIGHT FIXTURES ALONG
STAIRS NEAR TROLLEY PARK, MOVE FLORAL
DISPLAY. UPDATE TO ASBUILTS - ADJUST FROZEN
CASES AND FIXTURES ON REAR WALL TO SUIT, ADD
RISER LOCATIONS TO MEZZ FLOOR, UPDATE
CONDENSER DECK

08/07/2015 AJH/WW
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A FIRST ISSUE 26/03/2014 CH
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 1 : 100
DEMOLITION - FIRST FLOOR2

Level 1, 1336-1338 Malvern Road
Malvern
Victoria
3144 Australia

trg©

MELBOURNE OFFICE

BRISBANE  +  MELBOURNE

+61 3 9542 9300
+61 3 9542 9310
trg@trg-aus.com
www.trg-aus.com

The Retail Group Pty Ltd ABN 85 050 134 686 © - COPYRIGHT 2012

15 Kurilpa Street
West End
Queensland
4101 Australia

BRISBANE OFFICE

+61 7 3392 2200
+61 7 3392 2300

                 trg-qld@trg-aus.com
www.trg-aus.com

TRG Queensland Pty Ltd ABN 91 119 365 883 © - COPYRIGHT 2012

P
F
E
W

P
F
E
W

Back 
of 
house

Back of house

Back of house Back 
of 
house

Plant room

Back of house


